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The manner in which business organizations carry out their day to day activities really play a great role in determining their success. Achieving success is not an easy thing and many business organizations are struggling to attain it while some business organizations are simply using some unique strategies to easily become successful in the industry. The manner in which an organization treats its employees, customers, provide products and services play a big role. Business is operating in a very competitive environment and therefore, it will be vital for business organizations to come with unique ways of doing just in the same manner that Progressive Insurance Company did (Benlamri, R., & In Sparer, 2017). Progressive Insurance is a company that has been doing very well in terms of how they treat their clients and revenues generated and all these have been connected to the methods of human resources used in this company as well as the use of technology in management and provision of services to their customers.
Progressive Insurance Company is an automobile insurer which is located in Mayfield village in Ohio. This is an insurance company that has really shown growth in terms of revenues or profits that they make compared to other insurance companies. In 1991, Progressive Insurance had sales of approximately $1.3 billion but what it achieved in over a decade shocked many people. The figure for their sales had grown to $9.5 billion by 2002. The question that many people have been asking is the strategies that were employed by Progressive to achieve so much success in just a period of ten years (Bolay, & UNESCO, 2012). However, this is something that does not require rocket science so as to understand as the main reasons for the success simply relies on the technology that they have been using in the past as well as the human resource. The human resource that is used by the organization is majorly concerned with the employees who make up the workforce of this insurance company. The human resource is well-trained on how to handle customers. According to the motto that most employees use in this insurance company, clients are the kings. They are the people who are given first priority in anything that is done within the company and this has been communicated down to all the employees. The employees are further taken for training on how to handle customers once they have been employed by the company. This usually acts as an added advantage to the organization as more customers are attracted by how they are handled. The employees use etiquette and respect al their clients irrespective of where they come from or their cultural background. This is maintained whether clients visit the premise or when carrying out customer calls. It is because of this that Progress Insurance has remained an option of many people.
The management working for Progressive insurance came up with a new strategy that really gave them a big advantage over their competitors. The strategy was to lower prices. This is a move that worked miracles in the insurance industry making the company to grow tremendously. It boosted customers’ satisfaction as well as retention. Moreover, the company came up with a new strategy known as Immediate Response claims handling. This is where many people were employed by the company and usually worked in shifts both day and night. The task of these workers was to receive phone calls from claimants at any time of the day. They operated 24 hours a day where a representative will receive a call at any time and then schedule a time when a vehicle will be inspected. The representatives were also highly trained and will not delay when sent for inspection. This is something that is very different from other insurance companies as employees who work as adjusters taken a very short time in the inspection. Adjusters from Progressive insurance only take 9 hours instead of taking seven to ten days. Other insurance companies who take long hours compared to Progressive (Robinson, D., Perryman, S., Hayday, S., & Institute for Employment Studies., 2004). This is something that attracted many people making Progressive insurance to be a number one choice. When rating, I can give Progressive insurance a grade of A. This is because they are efficient in the manner in which their employees offer services to the clients. The employees also save time so much in delivering quality services to the clients.
We are in the 21st century and technology play a great role in major business organizations. As a matter of fact, it is the use of technology that has made most of the big business organizations be successful. These are famous business organizations such as Wall mart, Apple, Samsung and many more. This is the same case that has happened with the Progressive insurance Company over the past years. Operation innovation at Progressive insurance is very high. There are various modern technologies that have been adopted by Progressive insurance and they make use of them in various departments that exist in this company (Bolay, J.-C., & UNESCO, 2012). The modern modes of operation used in this insurance company ensure that work is done within the shortest time possible and at the same time with reduced errors. In addition, the technologies employed also ensure reduced costs and delays in various processes and this is performed without changing the manner in which work is getting accomplished. These technologies are used in different ways and an example that has been so much vital to the operations of Progressive in the past is the computer system that is used for filling orders. The system is able to record all the orders that the company receives and they can be perused or changed any time that needs arises. Reference is done quickly and the records also help in performing analysis that help in making sound decisions on how the company is operating and giving insights on the areas that need urgent attention to make things work better.
The calling system that was introduced by the company in its operations has given them a mile. This saves time and at the same time reduces congestions at the company premise. The use of calls 24 hours a day enabled the company to provide services to a large number of clients within a given period. The introduction of 24 hours a day call services have offered more advantages to the claimants. For instance, they get services faster with fewer hassles. The use of computer systems has also made it possible to process claimant payouts faster. Furthermore, Progressive insurance has also introduced a system that enables the clients to visit a website or call an 800 number. Through the website or call 800, clients can get more information concerning the company. This may be information about coverage offered, rates of payments and more. This can then be compared with those of other competitors and then make a sound decision. According to me, I can rate the human technology used at Progressive insurance by an A.	
In summary, Progress insurance company has been making achievements over the past decades. This is not through clever marketing schemes nor did it attain success at the expense of its margin (Benlamri, & In Sparer, 2017). What this insurance did is very simple, they employed operational innovation. The company adopted new technological inventions and innovations in providing services to their customers. They have also trained their workforce so much on how to handle the latest technologies and treat customers well. These are the factors that have contributed to the success of Progressive insurance. I can rate the methods of HR and technology practices in Progressive insurance to be a clean A.
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